
 

 

 
 

 

  

 

 

 

Performance Improvement Plan Process
 
Manager prepares draft PIP 

and invites employee to 
meeting to discuss 

No Yes 

Meeting with employee 
to discuss PIP 

Monitor performance 
over set review period. 
Hold regular meetings 

Are you going to 
implement PIP? 

Are you going to give 
a written warning? 

Formal review of performance. 
Has there been enough 
improvement in their 

performance? 

Update PIP and set new period 

No Yes 

Have they had a final warning? 

Yes No 

No Yes 

No Yes 

Is it appropriate to dismiss?
Is it appropriate to give 

a final warning? 

No Yes 

Issue final warningIssue warning 

Dismiss 

Continue regular management
 and feedback 

Continue regular management
 and feedback 

Please note: It is recommended that all warnings be recorded 
in writing so that there are no misunderstandings 
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This is only an outline of the performance improvement 
process. For more detail please visit www.employment.govt.nz 

www.employment.govt.nz

